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2. Pursuant 5 HoIsie Digective Ho. 2, the Central Reporta 6taff 
te hereby established, ite initial strength to be us authorised in 
H.I.A. Directive Ho. 2, Appendix A. 
as The Chief, Central Renorte St.ff, shall be regponsible to ite 
Director of Central Intelligenee for the preparation, substantive con- 
tent, and agupeptiate dissemination of all intelligence raporte pree 
dueed by the Central Intelligence Group pursuant to paragraph J-g of 
the President’s directive of 22 Jumucry 1946 and to N.Ieds directivese 
3e One Assistant to the Chief, C.K.S., shall be deslynated by 
eagh permanent member of the Intelligence advisery Bourd. In diatine- 
tion from other C.H.5. personnel, who, in accordunce with B.leAs Yircelive 
Nos 1, shall be oseigned to G.1.G. and reeponaible to the Director of 
Central Intelligence, these Assistants shall be sasigned te the offlees 
of the permanent gosbers of the 1B. and reg;onsible to then, although 
detailed to serve full-time with the Chief, C.K, They ohelle 
a Represent the interests of. their reepective meabeva of the 
Advisory Board in the operations of the Central Reports Stuff. 
b. Represent the Central Reports Staff in its relaticne with 
their respective agencies. 
Se Apsist the Chief, C.h,5,, int : : 
(1) The formulation of directives to tw Beemeims of Ce ot. 
and of requests upon departments] agencies for eatentiol infor= 
mation. — 
(2) The review cf summaries, extimstes, uno ‘stuiies prepared 
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by the Beenches of C.1.S. : eee 
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(3) The recomsend.tion of sporopriste divsemination of such 
summaries, ostim.tes, and studless 
Although 1t eball be the endeavor of the Chief, Csr.S., and his 
Assistants to effeet such rewoneilintion of eontiieting departaental 
estim:tes .¢ to obviate disagrepment at the level of the Intulligence 
édvisory Bosrd, unonimous concurrence shail not be re uired, it bela, the 
responsibliity of the Chief to determine the position to be taken in the 
C.K,S. report in accordunee with the weight of the evidence or of opinions 
In all caves of important discgreement, howaver, the cubsten¢ce of the dia= 
agreement shall be reported. 
4s On assignment to the Central Intelligence Grour and detail to 
the Contra, Reporte Stuff, the remaining personne] awilhorized in Beleis 
Directive fos «, Ayqendix "A", aluli be responsible te the Uhiel, CehaSe 
They shall be selected with o view to obtelaing « proper balance of regional 
and functionsl specisidaation. The internal oerganisetion of the Central 
Reports Staff shail be offected in 4 mumer coleuluted to utiliae the re- 
eourses inherent in this group as 4 whole in the preparation of both 
periodical sumuarles and epectal estimates. During the period of activa- 
ation the Chief, 0.R.S., is nuthorized te organize the sersonnel then 
present au he say consider most expedient for the accompilshment of the 
tasks then undertsken, sueaplu; the Director of Contrsl Intelligence in« 
formed. Fhen the Stuff haz been fully activated, He will submit to the 
Director « fermal plan «of organisation besed on experience for approval and 
publiestion. 
Si foe initial tusk of the Centrol Reporte Steff sill be the preducticn 


of a dally sumsary in uscordence with porsgraph dm of Raled. slcvotive 
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SIDNEY W, SOUSES 
Seoert Cheer. Director 
Distribution: 


Anielidgence Advisery Board 
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